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Winter storm events

» October — March
» vast geographic spread
» storm related hazards dependent on site conditions
» cascading effects, feedback effects
» climate change impacts
» tree ancorage
» wind exposure
» forests wind resistance

» disturbance interaction
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Participatory crisis management planning

» Structuring collaboration through participatory
development of communication pathways and
information exchange

» /-step process
1) Determining the plans’ objective and scope
2) Contacting relevant actors

3) Interviewing relevant actors individually

4) Workshop

5) Drafting crisis management plan

)
)

6) Obtaining feedback on the draft
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7) Finalizing crisis management plan and distribute
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Process Title

Short description of the process

Who's in charge

Who/which organization is
in charge of implementing
this process?

Who's participating/informed?

Which organizations are
participating in the
implementation or are
informed about it?

To do

What has to happen in
order for the process to be
realized?




Forest & Road

Organisation

Environment

Prevention

RoadSafety Maintenance

Balancing forest
management objectives and

road safetly requirements -

Fire Department
Road managemen
Forestry business

Forest manageme
agency

Forest Owners

Police

Nowinterstorm
warninginplace

Preparation

Winterstorm
warninginplace

Intervention

During winter strom event

securing forestry

equiemment

Implementing road

Post winterstorm event

cI:Tures and detours .

Vizualization of interdependencies between
organizations
Integration of new networks into existing
organizational structures

* priority on prevention, preparation
necessary resources

Emergency control center

Technical Aid Organization

Armed forces

Official storm
warning

Warning forest
visitors

Open roads to

traffi[

Clearing road from
fallen timber
accompanied by
forest sector

k& [ME ' repairroad
infrastructure
Check for road -
damage safety M
\
of forest damages Reflect and
adapt
preparation
activities
ioritizing roads Notification of
be cleared
road damages
Notification of
forest damages

Annouce opening of roads
totraffic

Responde to media .
inquires about storm
damages




REINFORCING CIVIL PROTECTION
CAPABILITIES INTO MULTI-HAZARD
RISK ASSESSMENT UNDER
CLIMATE CHANGE

Thanks for your attention

carolin.maier@forst.bwl.de
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